Inverness Harriers AAC Athlete Funding Policy
1. At the first Club Committee meeting following the start of each of the Inverness Area Sports Council’s financial years (1st April – 31st March) the incumbent Club Committee should decide upon the sum of money, if any, to be set aside for the funding of athletes under the Inverness Harriers AAC Athlete Funding Policy.
2. The funding under this policy will be open to first claim club members only and it will be used to support athletes with development potential. Additionally, the fund will be used to support athletes who have been selected for Scottish Athletics’ national teams and/or Great Britain teams.
3. When seeking funding support an Inverness Harriers athlete should firstly deliver their application to a member of the Inverness Harriers Club Committee, or directly to the Committee-nominated administrator of the fund. Once approved by a Committee quorum an application will be forwarded to the Inverness Area Sports Council (IASC), or its successor, for consideration. 
4. Should their application to IASC be successful then there will be no further financial support from Inverness Harriers.  

5. Should, however, an Inverness Harriers athlete receive a guarantee of funding amounting to less than 50% of total anticipated expenses from IASC, then Inverness Harriers AAC may at the sole discretion of its sitting Club Committee:

a. Undertake to supplement the sum being guaranteed by IASC to make up the percentage shortfall of funding up to an aggregate ceiling of 50%, and up to a maximum Inverness Harriers contribution of £50. This maximum level of funding will be reviewed annually by the Club Committee. 

b. Reject the request for funding and transmit its decision in writing to the athlete.

6. Should an Inverness Harriers athlete be unsuccessful in securing funding from Inverness Area Sports Council, then the Club Committee may at its sole discretion and as sole funder:

a. Undertake to support the athlete financially to a maximum of £50 and a maximum of 50% of expenses, whatever is the lesser of the athlete’s total incurred expenses, in so far as they do not exceed the projected expenditure submitted to the Club Committee in writing by the athlete.
b.  Reject the request for funding and transmit its decision in writing to the athlete. 
7. An athlete’s submission for funding must be in writing and placed at the earliest opportunity before a full quorum of the Club Committee. The submission should demonstrate that the travel, accommodation and other expense options chosen by the athlete are the most cost-effective and must fully justify any length of stay beyond one night. Funding will only be considered for the Inverness Harriers athlete’s own expenses and not for any expenses likely to be incurred by any accompanying family member or other accompanying persons. The one exception to this will be where the athlete is a junior athlete under 18 years of age and must therefore be accompanied by an adult. On such occasions the accompanying adult will be able to apply to Inverness Harriers for support funding on the same basis as the athlete, and the same maximum levels of support will apply (as first specified in Clause 5a of this policy). 
8. Should circumstances not permit an athlete to submit an advance request to Inverness Harriers then the Club Committee should be empowered to exercise its judgement on a retrospective claims process so long as the principles laid out in Clauses 2, 3, 4, 5, 6 and 7 are adhered to. (A mitigating circumstance may occur, for instance, where an athlete receives a very late call-up to represent Scotland.). 

9. Payment of funding will only occur once the claims verification process has been completed and sanctioned by the Club Committee. The verification process will involve in the first instance receipts being presented to a member of the Club Committee, or the nominated person, for each category of expense included in the athlete’s submitted request. Subsequently the claim will be checked against the athlete’s submitted request. Thereafter a recommendation will be made to the Club Committee by the person nominated to assess the claim, specifying the amount due to the athlete. The Club Committee will then sanction the claim at its next scheduled meeting in accordance with the decision it made to support the athlete.

10. Inverness Harriers AAC will only consider requests for funding for specific events during each track and field season and during each cross-country season. The specific events for which funding requests may be made by an athlete will be set by the Committee each year and posted on the Club’s website.
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